
 

 

INDUSTRIAL ENGINEER, SITE SUPPLY CHAIN MANAGER 
 
 Mobility : International. 

Motivations : Stimulant, multicultural and international environment. 

COMPETENCES:  

 • Operational & project team management. • Budget & schedule, forecast & follow up. 

 • Long term industrial site development studies. • Visual management. 

 • Continues improvement (production / processes). •Construction site organization & follow up. 

 • Supply Chain Management (Import / Export).  • Supplier management. 

Languages French  : Mother tongue.    English : Fluent (C2)   
 German : Intermediate (B1). Chinese : Elementary (A2). Vietnamese : Notions (A1). 

Methods Project Management, Change Management, Lean Manufacturing, Kaizen, Kanban, VSM-VSA, 
5S, PDCA, TPM, SMED, QRQC, AMDEC, Ishikawa, Root Cause Analysis. 

Informatics  Excel, Word, PowerPoint, Visio, MS Project, SAP R3 & APO user, BW, BEX, Catia V5, SolidWorks, 
Autocad, ANSYS, Gambit, Fluent, Matlab, SPSS, Witness, R+, Access, Java, C++, Photoshop.  

PROFESSIONNAL EXPERIENCES:   

November 14 – Present day: DSM – Site Logistic Manager, Compiegne (FR). 
Head of logistics department (12 peoples): procurement, scheduling, dispatch and 
subcontractor management (conditioning and hauler). In charge of saving projects & 
business continuity plan such as study and implementation of packaging subcontractor. 
Realization of organizations and tools allowing sound and efficient intra & inter-
departments team collaboration. Visual management coach (standards at workplace). 
Member of Management Team. 

February 12 – October 14: NESTLE – Member of «Nestlé Technical Graduate Program». 
 › September 13 – October 14: NESTLE – Supply Network Planner «Café», Noisiel (FR). 

 In charge of steering 669 flows (212 SKU to 83 countries). Provide interface between 
receiver markets, factory schedule & shipments; sizing inventory levels; developing 
budgets for year n+1 and creating standard. Configure master data in SAP. Packaging 
project: 353 flows (55 SKU to 80 countries). 
› February 12 – September 13: NESTLE Heath Science – Project Manager, Creully (FR). 
Project manager in charge of construction & activities migration of a new building 
including production analysis laboratory, offices & site reception. Budget: 5,8 M€. 
Budget preparation for CAPEX 2014. Realization of site long term plan, organization of a 
Value Stream Engineering Design. 

January 11 - December 11: In Vivo – Industrial Project Manager, (VIETNAM). 
Project manager in charge of engineering, work organization & supervision of feed 
factory construction (250 ktons). Budget: 6,2 M€. Scope of work: budget realization, 
specifications redaction, quotations studies, suppliers’ selection and follow up, schedules 
design & realized work follow up. Monitoring indicator: Safety, Quality, Cost, Timeline. 

January 10 - December 10: VALEO Powertrain – Industrial Engineer (VPS), Limoges (FR). 
Project manager to improve site flows organization. Initial situation study (VSA), design 
& implementation of the new organization in pull flow / JIT. Improving work conditions: 
50% hardship reduction, productivity increase: 12%, inventory reduction: 15%. 
Creation of visual management standard & training of operational teams. 
Coordination & realization V5000 audit «Valeo 5 Axes best practices» 
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 Project management. 

 Obtaining budget. 

 Activities transfer. 

 Reflection on challenges of 

an industrial site/business. 

 Team management. 

 Building worker groups 

and labor union 

implication and adhesion. 

 Pedagogic training 

realization. 

 Professional adaptation to 

a different culture. 

 Engineering study. 

 Management & 

organization construction. 

Acquired competences: 

 Information system. 

 Supply Chain Management 

 Négociations. 

 Inter-markets arbitrations. 

 Troubles shooting. 

 Direct management. 

 People’s development. 

 Back up development. 

 Inter-department 

communication. 

 Crisis management. 
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June 09 - September 09: Disneyland Paris – Industrial Engineer, Marne-la-Vallée (FR).  
Statistical studies & Excel tool design to forecast Guest affluence. Capacity studies, 
queues and Guest flows optimization of shows, attractions & hotels. 

June 08 - August 08: Senoble – Setting neuronal learning software, Aytré (FR). 
 

EDUCATION:  

2005-2010 Graduate Engineer from EIGSI-Violet, La Rochelle, FRANCE. 

 INDUSTRIALS SYSTEMS ENGINEERING SCHOOL, IngéFrance group (EIGSI, EPF, HEI). 

 Option: Management & Industrials Systems Engineering (2008-2010). 
 

- R&D Project: Impact study and simulation of smart probe (RFID) on logistic line. 

- Lean Project - EADS: Aircraft fuselage production line optimization, Kanban. 

- Idya (Junior Enterprise) - Alstom: Realization of a mechanical counter-expertise. 

2008-2009 Abroad semester study: Tianjin University - R&D Mechanical Engineer, CHINA. 

Studies, conception, experimentation and manufacturing a piezoelectric sensor to measure oceanic 
turbulences. Thus to set up on a profiler (Underwater probe). 

2004-2005 Lycée Raspail, Paris: Prépa CPGE, PTSI (Physic, Technology, Engineering Sciences). 

2004 Lycée Voltaire, Paris: Sciences High School graduate (Mathematic/Physic-Chemistry/Biology). 

 

ACTIVITIES: 

Regatas Crews French Championship -Tour de France à la Voile-2006 & 2007, on Mumm 30. 

 (Sail) Match Race:  * French Championship Espoir 2009 (less than 25 year old).   

   * Universities French Championship 2006, 2007, 2008, 2009 & 2010. 

Sports Martial Arts (Judo, 10 years), Sailing boat, Outdoor climbing, Diving (Rescue, SSI). 

Others Car driving license; Boat driving license; European First Aid Certificate. 

 

 

 

Further details about my professional experiences: 
  

Linked In: http://www.linkedin.com/in/stephanizard/en 

Viadeo: http://wwww.viadeo.com/fr/profile/stephan.izard 

 

Organization, policy, intern 

processes of an international 

group. 

Compromises management 
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