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	Experiences
	
	Head of enterprise information architect & Data factory Nissan Automotive Europe - November 2016 - today
Nissan aims to transform its information system via a midterm plan. Several programs have been started around the connected vehicle, Digital, Bi & Analytics, total quality, industry 4.0, PLM, Erp, Wltp, GDPR. In this context, I’m assigned as head of enterprise information architecture, and also a data factory (MDM, Big data, Integration).

Enterprise architecture:
Set up from scratch an Enterprise architecture practice, and a team dedicated to information architecture, and recruiting an EA team on information architecture
Lead a data strategy project to define a target operating model, a Data platform and a roadmap. The scope is Big data, MDM, integration, analytics and data governance.
[bookmark: _GoBack]Lead the Data governance  framework

Data Factory:
Set up from scratch a soft factory for Big Data, Mdm, and Integration capabilities.
Define the sourcing strategy, delivery strategy, resource plan, Procurement, recruiting a team etc.
Delivery of several projects such as mdm, data hub for manufacturing & finance.

Context : >1000 apps, apigee, webmethod, informatica, hortonworks, sap, Siebel, salesforce, inhouse, oracle
Freelance consultant April 2016 – November 2016
Program & Architecture consulting in data management, big data and digital. Data governance program scoping for SBM (Monaco)  Customer & digital.
IS Integration Program DIRECTOR: AMUE, 2013 – April 2016 – MDM, integration, data governance
I led the SINAPS integration program from the scoping to the build: data governance, Master Data, Business Process – Target: 100 organization (universities and research organization) 
· businesses: Finance, HR, academics administration, research
· Define the Strategy & vision of program, and Business plan (7 Years > 40000 md, budget >€20M)
· Lead the target architecture & core roadmap, and roll-out in universities and research organizations
· Lead the Program’s evangelization (seminar, communication strategy & plan)
· Recruitment of project team– 30-40 FTE (internal and external)
· Contract management for software providers and IT outsourcing providers
· Partnership management with 12 pilot’s organization
· Lead a core data governance framework definition and roll-out
· Software selection (RFP, RFQ) – MDM Orchestra Networks EBX V5 - Information Builders IWAY
· Software Framework design (1 core model for 100 roll-out)
SENIOR ENTREPRISE ARCHITECT: SENTELIS (ARCHITECTURE SPECIALIZED CONSULTING COMPANY), 2012 – 2013
MMA Insurance – Nacre program (265000 Md / 400 fte)
· Architecture framework design based on Togaf, and architects training
· High level Design of several projects: People Master data, BPM, Core data model
· Data Governance evangelization
ENTERPRISE ARCHITECTURE AND DATA GOVERNANCE MANAGER: CGI – LOGICA BUSINESS CONSULTING, 2010 – 2012
Manager – Data Governance and MDM
· Human team Management (up to 10 FTE), Team building
· Pre-sales (bid manager),  Sells : >2 M€, MDM Methodology et knowledge management

Thales IS&P corporate – 1 Year – Senior Enterprise Architect 
Build and roll out of an Enterprise Architecture skill, And scoping of several projects
· Design of Enterprise Architecture processes (Togaf) and Architecture Governance, budget, team, EA tools selection.
· Architecture performance management (KPI, reporting)
· General Architecture: Customer portal, CRM, MDM, E-procurement
· Opportunity study of a MDM Program (31 business): 5 Master Datas, Business Priorities, To Be, Roadmap 3 years, budget, software assessment (RFI) 
IT context: Oracle e-Biz, SAP, Siebel, Primavera, PLM, PDM, Ariba, Scrum methodology

SNCF: Maintenance of materials (trains) – 8 Months – Business MDM Role – Osmose Program (100M€ / 200 fte) – 6 Master Data’s (IBM PIM) 
· Data Governance process and responsibilities definition
· Design, test management (maintenance master data), Defect management and reporting
· Team Management, project management
· IT Context : IBM Maximo, process server, MDM IBM PIM
Other missions: Project Manager MDM – IBM PIM / SAP for a retailer
HEAD OF DOMAIN MDM, ECM, SOA, DAM: CLARINS GROUP 2003 – 2010
Head of IS domain DAM, SOA, MDM  - 2006 - 2010
· DAM: Business case, Scoping, Build and roll-out of 6 Media database (Armadillo)
· SOA Project (Oracle soa suite)
· Enterprise architecture strategy of CRM Corporate (Ecommerce, CRM, POS)
· MDM: Master data Products & Customers scoping
CRM B2C retail application Manager Based on Pivotal – 2003 - 2006 : 
· Design, Build and roll-out: France, Switzerland, Singapore, Canada.
OTHER EXPERIENCES: 2000 – 2003
· Sylis SA (Groupe Open) – Design & developer: Norauto, Accor 
· Datanalyse – Paris – Developer – customers: Air-France, Press Index, Soget SA
· Start-up Hitechpros – Web design and development  
· WebAgency Cecom-CI: Web design and development – intern


	Training

	
	Intensive English 5 months: Kaplan Business School Toronto in Canada 2015 – 2016  C1 certificate in english
Green belt lean six sigma Certification: Ecole Centrale Paris, 2012
Information system engineer: CNAM Paris, 2010
Traning : PMI, digital innovation, bigdata, management






