MEMOIRE DE RECHERCHE

Sophie Colin

COMPARATIVE EVOLUTION OF LAW
FIRMS’ COMMERCIAL DEVELOPMENT
STRATEGIES IN FRANCE AND IN THE
UNITED STATES SINCE THE 1970°S AND
FUTURE PERSPECTIVES ON THE FRENCH
MARKET

d ROUEN

BUSINESS SCHOOL

Master Grande Ecole

Majeure Marketing

Majeure : Media Event & Communication and Busindssketing Strategy

Théme : Réle de la perception de la responsabilitéale des entreprises dans la décision
d’achat

Sous la direction de Ewan Ormiston

Année académique : 2010-2011




CONTENTS

oo 11 o 1o o IR 5
(€1 (0] o =1 oX0] 1 (=) SRR 5
ProDIEMALIC. ...t e e e e e e e e e e e 7
|. Positioning professions : their specificities irthe services’ market .................cc....... 8
1. Preliminary definitioNS ........coooue i 9
2. The socCiology Of ProfE@SSIONS ..........uvicemmmmeeiieeeeeeeeee e ereeeer s 15
a. Several sociological theories apply to the msifenal market.............cccoeeveee 15
b. The organization of the professional marketéhamved ................cccvvvveeeennnn. 20

3. The marketing Of ProfeSSIONS ... e e e 23
a. A traditional reluctance when talking of mark@ti...............cccccceeiiiiniinnnnne. 23
b. A shift in marketing PracCtiCeS..........commmmeeeeeriieeeeiiiiirrr e e e e e e e eeeee e 25

II. The evolution of law offices’ commercial develpment strategies..........c..ccceeeeeeens 30

1. A huge evolution in the United States since 197.7............ccccviiiiiiieeieeeeeeeenn. 31
a. American legal advertising SINCE 1977 ......cccevvvviiiiiiiiiiiiiiei e eeee e eeeeeaiiees 31
b. An evolving attitude toward Marketing .... ..o 37
2. French law offices are much more regulated.......ccovvvvvcciiiiieeneeeeeeennnn 40
a. The European Union creates new legal professions.............ccccevevvvvvvvnnnnnnnn. 41
b. The code of conduct is strongly regulating thsibess view of law ................. 43
3. Key points of similarities and dissimilarities..............ccccceeeeiiiiieeieeeeiieeeeeeeeee, 46

[Il. How to create a customer PreferenCe? ......cieieiiiiiiiiie e 50
1. A specific internal organization ..........ccceevvvuveeeiiiiiiiee e eeeee e 51
2. An evolving perception Of MArketing ...... e eeeeeeeerrrrriiiiiinneeeeeeeeeeerreeeeeeeen 58
3. How do the future lawyers perceive legal mang@®i............ccccoeevveeiiiiiiiiiiiiininnns 3.6

(0] o (o1 11153 (o] o HP OO 67

IV. Future perspectives on the French market...........cccoooovviiiiiiiiiiii e, 69

=TT o] ToTe =T o] o 2R PSR R 89




EXECUTIVE SUMMARY

La mondialisation et I'évolution globale de la s@méi (éducation, technologie) obligent
désormais les professions libérales a s’adaptemaanchés dans lesquels ils pratiquent. Le
marché Iégal est en pleine expansion, avec unaitBwoldes besoins et des demandes de la
part des clients, dont les exigences sont deveples fortes. Ce marché a connu une
révolution en 1977 aux Etats-Unis, en reconnaiskamiroit constitutionnel des avocats a
communiquer sur leurs compétences. La libéralisadio marketing a entrainé sur le marché
nord-américain une avalanche de pratiques plus @ngsmigoureuses. La profession |égale
francaise, en revanche, est toujours fortemenenéghtée. Ce mémoire étudie les spécificités
des professions libérales, tant en termes de posigiment sociétal qu’'en termes de stratégies
commerciales ; l'objectif de cette analyse étantl'ddapter aux professions juridiques
d’abord nord-américaine puis francaise, cette @éeenévoluant dans le méme sens que la
premiere. Le deuxiéme objectif est de proposerprdéession juridique francaise une base de
réflexion sur une vision commerciale qu'’ils devrattou tard adopter.

Globalization and the global evolution of sociegdycation, technology) force the liberal
professions to adapt the markets in which theytmacThe legal market is in full expansion,
with an evolution of needs and demands from custenwhose requirements are stronger
and stronger. This market experienced a revolutiat977 in the United States, recognizing
the constitutional right for lawyers to advertigetbeir skills. Marketing liberalization led, on
the North American market, to floods of more orslegorous practices. The French legal
profession, on the other hand, is still stronglgulated. This thesis studies the professions’
specificities, as in terms of social positioning iasterms of commercial strategies ; the
objective of this analysis being to adapt it to lagal professions, firstly the North American
one, secondly the French one, this latter evoluirtipe same direction as the first. The second
objective is to propose the French legal profesaioaflection basis on a commercial strategy
they will have sooner or later to adopt.
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