
	Frédéric RAFFESTIN
38, avenue de la Mouillère
45100	ORLÉANS
06 14 01 63 20
frederic.raffestin@free.fr
	Information Systems Manager
IT-IS project/department management

	Skills
	Project management;
· Studies & analysis
· Handling and making answers to user request for proposal
· Design of solution and creation of related specifications (general, functional and technical)
· Creation of general documentation (guides, procedures, presentations et reports)
· Management of major company IS projects (change management):
· Implementation of a manufacturing control system in a HONDA factory (≈30 month)
· IS improvements in SOUPLETUBE based on MAPICS (≈191 m/d and 230k€ over 3 year duration)
· Implementation of new SAP information system in ALLTUB (188 m/d; 8 months; ≈180k€)
· Management (IS project teams from 8 to 15 persons), supervision, coordination and organization of small teams (dispatch of work load; follow-up and monthly activity reports)
Information Systems responsibilities:
· Consultancy and expertise:
· Audit/organization and functional analysis (ALLTUB Mexico)
· Organization of users support (helpdesk and training); management and monitoring of user requests (troubleshooting/improvement)
· Financial monitoring in line with budget specifications of the department (invoice control, annual operational budget from 100 to 300k€, …)
· Implementation and respect of IS procedures and quality insurance methods
· Company communication done as a support department (internal customers, and top management)
· Partner relationship (prospects, suppliers, customers, …)
Other major skills
· Quality management: internal quality auditor (5S, EHS, ISO); «Information Systems Validation»; “Impact and consequences of Quality Risk Management (ICH Q9) on IT/IS project management”
· Knowledge of database management, networks basics, phone and videoconference systems

	Career
	· [bookmark: _GoBack]2015-2019: 	Manufacturing Information Systems Manager
LAÏTA (agri-food; 1,2 billion€ turnover; 2.800 employees)
· 2011-2015: 	Information Systems Deputy Manager
DERET Logistique (logistic; 88 million€ turnover; 700 employees)
· 2007-2009: 	Information Systems Manager
ALLTUB France Cosmétique S.A.S. (Manufacturing of collapsible aluminum tubes; 120 million€ turnover; 1.200 employees)
· 2004-2006: 	Information Systems Manager
Groupe SOUPLETUBE (Manufacturing of tube packaging; 85 million€ turnover; 800 employees)
· 1999-2004: 	Factory Systems Project Leader
HONDA Europe Power Equipment S.A. (Manufacturing of lawn mowers, generators and engines; 120 million€ turnover; 250 employees)
· 1998-1998: 	Software Analyst Engineer
TMA Services (Software Engineering Company)
· 1996-1998: 	Project Leader
SOGECAP (Life insurance and capitalization products; 2,7 billion€ turnover; 200 employees)
· 1989-1996: 	Software Analyst Engineer
SOPRA (Software Engineering Company; 132 million€ turnover; 1.750 employees)

	Education
	2011 - “Business Unit Management” qualifying training
1995 - MIAGE University Degree
1988 - BTS High School Degree (information systems - middleware)
1986 - Bachelor of Art with a grade (“Bac Technique H” for Information Systems)

	Assets
	· Fluent English (3 years and a half living in the USA)
· Good relationship and at ease whatever is the level of the contact
· Good editorial qualities with sharp sense of quality and well-done work
· Spirit of search, analytical mind, decision-making skills
· Adaptability, independence, optimism, willingness, pragmatism and altruism



