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	Information Systems Department manager
GLOBAL MANUFACTURING SYSTEM IMPLEMENTATION
INFORMATION SYSTEM IMPROVEMENTS USING MAPICS THAN TO SAP
TEAM MANAGEMENT (MORE THAN A DOZEN PEOPLE)




Frédéric RAFFESTIN (born 24th of February 1967)	frederic.raffestin@free.fr
11, rue Paul Masson	+33 (0)6 14 01 63 20
29200 BREST	+33 (0)2 29 61 00 54



PROFESSIONAL EXPERIENCE	
LAÏTA	2015 - 2019
Manufacturing IS manager (6 plants, 1.875 users).
· Management of 4 project leaders and 4 developers
· Carry out strategic IS projects according to LAÏTA’s business plan, with a set of 4 software bricks: ERP/CAMS (Computer Aided Manufacturing System), LIMS (laboratory information management system), MES (Manufacturing Execution System) and ESB (Enterprise Service Bus).

DERET Logistique	2011 - 2015
IS department Deputy Manager in charge of the software design & development group.
· Management of the IS project engineering and development team (dozen individuals)
· Assist the manager in the daily activity of the IS Department (more than 20 persons)

SOUPLETUBE and then ALLTUB France Cosmétique S.A.S	2004 - 2009
(Manufacturing of collapsible aluminum tubes for food, health and cosmetics markets)
Information System Department Manager of SOUPLETUBE group for which I was named to develop and standardize the Information System (≈300k€ annual operational budget):
· Preparation and implementation of Purchasing/MRP/Production Control modules in MAPICS (191 m/d and 230k€ on 3 year duration)
· Management of a 3 persons team
By the end of 2006, the collapsible aluminum tube activity was turned over to ALLTUB group, in which I become member of the local management team (≈100k€ annual operational budget) to continue with the following actions:
· Successful IS change from MAPICS to SAP (188 m/d and 180k€ during 7 month)
· Functional audit of the information system for a plant newly bought into the group
· Writing of a group quality assurance document named «Information Systems Validation»




PROFESSIONAL EXPERIENCE (next)	
Honda Europe Power Equipment S.A.	1999 - 2004
(Manufacturing of lawn mowers, generators and engines)
Factory Systems Project Leader.
· Implementation and monitoring of the new global manufacturing system (≈30 month duration) and additional manufacturing system project management
· Assistance and training to users; creation of guidelines and procedures (French /English)
· Supervision of a 2 people team
· Other activities:	Telephone and videoconference system; ISO 9002 standards; Oracle DB management, Windows NT servers, office automation and network appliance

SOGECAP	1996 - 1998
(Subsidiary of Société Générale bank for life insurance and capitalization products)
Project leader in charge of applications in the framework of “Person database management” (customer, member, beneficiary, etc.) and “Repositories” (Banque de France, PTT, etc.).
Project management (from answer to user Change Request up to service delivery) with the support of external persons for the development of the programs.

SOPRA (Software Engineering Company)	1989 - 1996
Software Analyst Engineer realizing studies on various missions in the following areas: Domestic Insurance, car equipment factory, food processing, SOPRA Software, property/real-estate.

EDUCATION & TRAINING	
2011 - “Business Unit Management” (10 weeks qualifying training)

1995 - MIAGE University Degree (Méthodes Informatiques Appliquées à la GEstion)
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]1988 - BTS High School Degree (information systems - middleware)
1986 - Bachelor of Art with a grade (“Bac Technique H” for Information Systems)

LANGUAGES	
· English (fluent; lived 3 years and a half in the United States of America)
· Spanish (school basics)
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