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m= QUALIFICATIONS s

== \WORK EXPERIENCE

SCANIA : Regional coordinator Europe - Automotive
Sddertalje, Sweden - February 2017, present

#  European commercial strategy follow up for the regional director
e Trucks, Bus, Services, Finance, HR, M&C, IT projects coordination
e 64 workshop managers interviews to increase captive dealers profitability

SCANIA : Strategy and Business Development - Automotive
Sddertalje, Sweden - September 2016, January 2017

B Project Manager in Strategy and Business Development
e Coordination of the cooperation between Scania, MAN and Volkswagen
e Management of strategic project assigned by the Executive Board

SCANIA : Network development - Automotive
Angers, France - September 2012, September 2016

F  Pro-active reception standards implementation in France
e Animation of the 3 days DCS training for captive and private dealers
e Practice on pro-activity and fleet management with their own data

k  Project manager for the customer survey satisfaction
e Process definition for data exchange and solving unsatisfied customer cases
¢ Roll out and follow up in all the French network (pilot for Europe)

B Scania Business Challenge 2015 (12 young potential from all around the world)
e Study of the city potential as customer for waste, goods and public transportation
o Definition of new city strategy and new organization

k  Continuous improvement coordinator
e Creation of the French global standard for dealers (sales and services)
e Implementation of active reception and sales prospection methods and audits

BOUYGUES TELECOM : Support Quality - Telecommunication

Nantes, France - March 2012, September 2012
# Support on the method and monitoring of continuous improvement actions
B Participation in a Lean Six Sigma project

BOSCH : Manufacturing Quality - Automotive
Angers, France - October 2011, February 2012 (1 day per week for 4 months)

#  Definition of the training and evaluation documentation for quality control operators

GE Energy Power Conversion : Purchasing Quality - Energy
Paris, France - May 2011, August 2011

B Suppliers audits (in Germany, Belgium, Austria) and corrective actions monitoring

LA BALLENA ALEGRE : Activity leader - Tourism

Sant Pere Pescador, Espagne - June 2010, August 2010
k- Preparation and management of the activities, shows with 1000 persons

CARROSSERIE RAIMBAULT : Bodywork workshop - Automotive
Angers, France - June 2009, August 2009

#  Bodywork restoration and painting on Angers city buses

EUROP3C : Staff - Banking
Angers, France - July 2007, August 2007 et July 2008, August 2008

k- Manufacturing, quality control, logistics

= STUDIES

ISTIA (Angers Industrial Systems Engineering School)
Angers, France - 2007, 2012

#  Engineering degree specialized in quality and continuous improvement

French

31 years old

Driving license B and C
International mobility

Computing

#  Project Management
e PSN8
e Ms Project
B Office tools
o Pack Office
#  Programming
e Visual Basic

Quality

5S

Lean Six Sigma
FMEA

PDCA

Kaizen

8D

A3

Languages

#  English : Fluent
e TOEIC (775)
B Spanish : Fluent

Personal

#  Dynamic

k= Sociable

k= Adaptable

== HOBBIES

Sports

#  Motorbiking
#  Skiing

*#  Running

»  Back-packing
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